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Office Use Only      MI ID#:  _________   
 

Reviewers:  ______________________________  

 
 

Review Date(s):   

 

Ministry Name:  
Start Date:  Frequency of Ministry:  

End Date:  Location of Ministry:  
 

Core Leaders Name 
(First & Last Name) 

Leader's Position Phone Number Email 

 Main Leader 
Overseer of ministry goals/outcomes 

(         )            -  

 Secretary 
Keeps record of attendees per meeting 

(         )            -  

 Treasurer 
Handles financial & funding matters 

(         )            -  

 

Ministry Description: 
 
What is the purpose of 

the ministry? 
 

What need will this 
ministry fulfill? 

 

 
 
 
 
 
 
 

   
 

 

Aspects of  
Ministry Goals 

The goals of ministry can be generalized to four main areas  - love, lead, learn, do. 
To help focus each ministry, it is important to understand the direction of the group's efforts.  
Understanding what the group's most important aspect of ministry is will help the group to fulfill its 
purpose.  If you would like more details on the various aspects of ministry, check out the Ministry 
Initiative Manual or watch our "Aspects of Ministry" video on our website (mvgchurch.com).  
Please fill in the following diagram to illustrate how each ministry aspect will be weighted and 
describe the goals and specific outcomes for each aspect. 

Sample:                                    

 
 
 
 
 
 

Aspect Goals   (How will you fulfill this aspect?)  Outcomes (How will you measure success?) 

1 - Do 1.) Serve in the community 
2.) Serve in the church 
3.) Organize & construct serving cart 

1.) Volunteer > 10 times with a non-profit group 
2.) Clean >5 members homes 
3.) Finished serving cart 

2 - Love 1.) Love others through service 
2.) Build relationships among workers 

1.) Have those served take a satisfaction survey 
2.) Deeper relationships assessed through feedback 

3 - Learn 1.) Learning through encouraging discipleship 1.) More discussions regarding Christ and fruits of  
     the Spirit (Gal 522-23) 

4 - Lead 1.) Lead through examples & discussion 1.) Discuss direction of service and by doing 

Your Ministry: 
 
 
 
 
 
 
 

Aspect Goals   (How will you fulfill this aspect?)  Outcomes (How will you measure success?) 

1 -  
 
 
 
 

 
 
 
 

 

2 -  
 
 

 
 

 

3 -   
 

 

4 -   
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How can our church help your ministry? 
 

What resources will you need? How should we promote? How can we further train you? 

   Curriculum (books, DVDs, etc.)  

   Church Key 

   Room bookings 
        If so, which one: ___________________ 

   Equipment 
        If so, what:  _______________________ 

   Other 
        If so, what:  _______________________ 
 
         _________________________________ 
 
         _________________________________ 

   Ministry Board Posting  

   Bulletin/Service Announcements 
        If so, how long: ____________________ 
   Lobby Announcements 

    Website Posting 

   Other 
        If so, what:  _______________________ 
 
         _________________________________ 

 

   Leadership conferences  

   Check-ins   

   Access to leadership forums 

    Monthly Leadership updates 

    Leadership books 

    Mentorship 
        If so, from who: _________________ 
 
        ______________________________ 

 
 
 

How will members connect with you? 

Review Process 
 

The intention of the review process is to provide a level of accountability to between the ministry and MVGC.  We 
want to make sure you are satisfied with the supports received.  We value the collaborative process of ministry and 
believe that ministries are stronger when they do not function without the support of the community.  
 

Review Period Ministry Strengths Ministry Improvements Action Plan 

3 months 
 
 
 

   

6 months 
 
 
 

   

1 year  
 
 
 

   

 
 
 
 

   

Termination of Ministry  

When will you know it's time to stop?  
 
 

What are the needed steps to close the 
ministry well? 

 
 
 

When will the ministry be officially closed?  

 


